
Year 10 Commerce: Running a Business Assessment Task – Marking Criteria Sheet 2016.  Names: ____________________ 
 

Report Components 0 marks 1mark 2marks 3marks 4marks 5 Marks 

Create a business idea 
Investigates business alternatives 
Investigates the industry of business 
Outlines skills, training and personal 
characteristics to be successful 

Not 
attempted 

Limited 
investigation of 
business ideas or 
skills to be 
successful  

Identifies various 
business alternatives or 
lists range of original 
ideas or lists skills, 
training and 
characteristics to be 
successful 

Identifies various business 
alternatives. Lists range of 
original ideas and lists 
skills, training and 
characteristics to be 
successful 

Investigates various business 
alternatives. Describes range 
of original ideas and 
describes skills, training and 
characteristics to be 
successful 

Thoroughly investigates various 
business alternatives. Examines a 
range of original ideas and 
examines skills, training and 
characteristics to be successful 

Selecting the business venture 
Outlines the proposed business with reference 
to market research, location, demographics, 
competition, target market 
Identifies factors affecting success or failure 

Not 
attempted 

Limited plan of 
the business 
venture report 

Presents a broad plan of 
the business venture 

Presents a broad plan of 
the business venture with 
reference to some 
research. 

Presents a realistic plan of 
the business venture with 
some evidence of research. 

Presents a thorough and realistic 
plan of the business venture with 
evidence of detailed research.  

Legal structure 
Identifies legal structure and examines the 
advantages and disadvantages of proposed 
structure 
Identify capital requirements of the business 

Not 
attempted 

Identifies a legal 
structure  

Identifies an appropriate 
legal structure. Outlines 
financing needs of the 
venture. 

Demonstrates some 
understanding of an 
appropriate legal structure. 
Outlines financing needs of 
the venture. 

Demonstrates an 
understanding of an 
appropriate legal structure. 
Outlines with some realism 
the financing needs of the 
venture, with reference to 
either timing or sources of 
this finance 

Demonstrates a good 
understanding of an appropriate 
legal structure. Outlines with 
realism the financing needs of the 
venture, including the timing and 
the sources of this finance 

Setting up original business 
Justify reasons for establishment of business 
using SWOT analysis 

Not 
attempted 

Provides limited 
justification for 
the business 
venture 

Provides some 
justification for the 
business venture with 
some reference to 
SWOT. 

Justifies the business 
venture with reference to a 
SWOT analysis. 
 

Justifies the business venture 
and includes a relevant 
SWOT analysis for the 
business venture 
 

Justifies the business venture by 
providing a detailed and relevant 
SWOT analysis 
 

Regulations 
Outline range of government regulations 
specific to the selected business venture 

Not 
attempted 

Lists  a few 
government 
regulations 
related to a 
business venture 

Lists some government 
regulations related to a 
business venture 

Outlines some government 
regulations related to a 
business venture 

Outlines some government 
regulations specific to the 
selected business 

Outlines a range of government 
regulations specific to the selected 
business 

Marketing 
Applies Four Ps in a marketing plan for the 
business venture 

Not 
attempted 

Makes some 
reference to a 
marketing plan 

Describes a marketing 
plan or makes reference 
to the 4Ps 

Describes a marketing plan 
with some reference to the 
4Ps 

Applies the 4 P’s in a 
marketing plan for the 
business venture 

Applies the 4 P’s in a detailed 
marketing plan for the business 
venture  

Records 
Prepares cashflow and revenue statement and 
balance sheets on the basis of 12 months of 
trading 

Not 
attempted 

Makes reference 
to financial 
records 

Presents either a 
cashflow statement, 
revenue statement or 
balance sheet 

Presents a cashflow and 
revenue statement and 
balance sheet at the end of 
12 months trading 

Presents a realistic cashflow 
and revenue statement and 
balance sheet at the end of 
12 months trading 

Presents a comprehensive and 
realistic cashflow and revenue 
statement and balance sheet at the 
end of 12 months trading 

Risk Management 
Identify possible risks and risk prevention 
strategies 

Not 
attempted 

Makes some 
reference to risk 

Identifies some risks to 
the business  

Identifies some risks to the 
business and lists some risk 
prevention strategies 

Identifies possible risks to the 
business and lists risk 
prevention strategies 

Identifies possible risks to the 
business and describes risk 
prevention strategies 

Management of Business 
Key management issues specific to the 
business venture 

Not 
attempted 

Makes some 
reference to 
management 
risks 
 

Lists management issues 
for businesses in general 

Lists some management 
issues for the business 

Lists key management issues 
for the business 

Outlines key management issues 
for the business 
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TOTAL MARKS: WRITTEN ASSESSMENT               /45 PRESENTATION      /10     TOTAL             /55 MARKS 

Presentation 0 mark 1 mark 2 marks 3 marks 4 marks 5 marks 

Presentation – Knowledge of Content 
 
 
 
 
 
 
 

Not 
attempted 
 
 
 
 
 
 
 

Ideas are not 
focused or 
developed;  
 
 
 
The main 
business idea 
and concept is 
not clear.  
 

Ideas are not clearly 
developed or always flow 
smoothly and the 
purpose is not clearly 
stated.  
 
Main points are difficult 
to identify. Audience 
cannot understand 
presentation because 
there is no sequence of 
information. 
 
Student does not have 
grasp of information; 
student cannot answer 
questions about the 
subject. Over 
dependence on notes. 

Main idea is evident, but 
the organizational 
structure needs to be 
strengthened;  
 
 
Main points are not clear. 
Supporting material may 
lack in development. 
Audience has difficulty 
understanding the 
presentation  
 
Student has a partial grasp 
of the information. 
Students are at ease with 
expected answers to all 
questions though fails to 
elaborate. Some 
dependence on notes. 

Ideas are clearly organized, 
developed, and supports the 
business case 
 
 
 
Main points are clear and 
organized. The conclusion is 
satisfying and relates back to 
introduction.  
 
 
 
Students have a good grasp 
of information. Student 
demonstrates knowledge by 
answering all class questions 
with explanations and some 
elaborations  
 

Ideas are very well and clearly 
organized, developed, and 
supports the business case 
 
 
 
Main points are very clear and 
organized effectively. The 
conclusion is strong and relates 
back to introduction.  
 
 
 
Students have a clear grasp of 
information. Student demonstrates 
full knowledge (more than 
required) by answering all class 
questions with explanations and 
elaboration.  

Presentation – Delivery of Content Not 
attempted 

The delivery 
detracts from 
the message;  
 
Eye contact is  
limited; and  all 
presenters  tend 
to look at the 
floor, mumble, 
speak inaudibly. 
 

The delivery in part 
detracts from the 
message; eye contact is 
somewhat limited; some 
presenters tend to look 
at the floor, mumble, 
speak inaudibly or read 
the presentation;  
 
Pronunciation is mostly 
relatively clear and some 
of the some are engaged 
with the content 
 

The delivery in the main is 
effective – however, use of 
volume, eye contact, vocal 
control, is inconsistent 
 
 
 
 
 
Pronunciation is relatively 
clear. Most audience 
members can hear the 
presentation and some are 
engaged with the content 

The delivery generally seems 
effective – however, 
effective use of volume, eye 
contact, vocal control, etc. 
may not be consistent 
 
 
 
 
Pronunciation are clear. Most 
audience members can hear 
the presentation and most 
are engaged with the content 

The delivery is natural, confident, 
and enhances the message – 
posture, eye contact, smooth 
gestures, facial expressions, 
volume, pace, etc. indicate 
confidence, a commitment to the 
business, and a willingness to 
communicate. 
 
Articulation and pronunciation are 
clear. All audience members can 
hear the presentation and are 
engaged with the content 


